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Retiree group, attached is the email that the department received yesterday regarding the selection of TFD's
new Fire Chief. As you will see Charles Ryan who is an Assistant Chief for Fairfax County FD was selected to
be TFD's new Fire Chief.

>>> Michael Ortega 7/29/2019 11:00 AM >>>

Attached please find a note | sent to M&C this morning giving them an update on the Fire Chief process. As
| mentioned in my previous note to you, | appreciate the time you took to provide comments and feedback
on the candidates. Once we have the dates for Mr. Ryan's visit, | will let you know as | expect there to be
visits to some of the stations during that time. Thanks...

>>> Michael Ortega 7/16/2019 5:08 PM >>>

Thank you for taking time to participate in the recruitment process. It was a good two days of interaction
with the candidates and your input was an important piece. Thanks to those of you that submitted your
thoughts/comments in writing. | appreciate you taking the time. | will read through them as they will help
to inform my decision. | spoke with the candidates this afternoon and let them know it would be late next
week or early the following week before they hear from back from us as it will take us a bit to review all of
the comments and feedback we received from the various panels and groups.

| will keep you informed as the process progresses.

Thanks again for your feedback. | appreciate it...

>>> Michael Ortega 7/12/2019 1:56 PM >>>

Hope this finds you well. Several of you have asked for details on the Chief recruitment process. Following
is a quick update:

We received just over 30 applications for the position from all over the country. Our recruiter and staff have
gone through the applications and conducted interviews over the phone with 9 applicants. We have
whittled that number down to 6 that have been invited to interviews Monday. The Monday interviews will
involve three parts, two panels and a discussion with me. The first panel will test technical knowledge and is
made up of fire chiefs from within the State and one fire chief from out of state. The second panel will test
the leadership and management skills of the applicants and is made up of local managers including some
from within the City and some from outside. My discussion with the candidates will entail getting to know
them and testing general fit and understanding of our community.

After the panels and | have each met and interviewed the applicants, each panel will debrief with me and we
will compare notes. From that discussion, we will select 2-4 (I expect 3) that we will consider finalists and
that will move to the next step in the assessment center late Monday afternoon and on Tuesday. This next
step will be a little different in that the candidates will be together as they meet and answer questions with
stakeholder groups separately. Staff will be one group, City Dept Directors will be another group, and the
M&C along with some of our regional partners will be the third. In each setting, the Q&A conversation is
moderated and the candidates will be asked guestions provided by the attendees. The finalists will also be
visiting some fire facilities on Tuesday morning so some of you may have an opportunity to meet them at
that time.
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The Staff Q&A conversation will be held on Monday afternoon at Fire Central's first floor conference room
from 3:00 to 4:00. Questions from TFD staff have been pre-submitted to HR and attendees will be able to
submit additional questions prior to and during the conversation on provided question cards. The
moderator will include the additional questions as time allows. This session will be video taped and made
available to those employees who are unable to attend.

The City Dept Directors conversation will be held on Tuesday morning from 10 am. to 11 am. and the M&C
/ regional partners conversation will be held that afternoon from 1:30 p.m. to 2:30 p.m. at the AC Marriott
first floor meeting rooms.

Each of the groups will provide feedback and ranking of the candidates. Once all of that info is tabulated, |
will debrief with the top candidate and may make an offer contingent on background checks etc. Ultimately,
the final choice is taken to the M&C for ratification as our new Fire Chief.

Hope that this email, and the attached interview schedule, helps to outline the process in sufficient detail for
you to understand both the process and the opportunities you will have to provide input on the candidates.
As always, feel free to reach out if you have any questions or | can provide further info/clarification.

Thanks and please be safe. Take care...
CHARLES W. RYAN, I

41728 WAKEHURST PLACY
LEESBURG, VIRGINIA 20176
[ TEL.(571) 249-0266 ]

June 23, 2019

SUBMITTED ELECTRONICALLY
Mr. Robert Burg

Ralph Andersen & Associates

5800 Stanford Ranch Rd

Rocklin, CA

Re:  Fire Chief position — Tucson Fire Department
Dear Mr. Burg:

Please accept this letter of interest and miy resume in support of my application for the
position of Fire Chief with the Tucson Fire Department. | presently serve as one of three
Assistant Fire Chiefs in the Fairfax County, Virginia Fire & Rescue Department, and | am fully
prepared to take the next step in my career 10 assume the chief’s position at a well-respected and
highly regarded fire department such as Tucson Fire. In my current position I oversee the
department’s Business Services Bureau. Working with my team, we manage a $25 million
budget in personnel and operating expenses administered across five of the department’s ten
major divisions, to include the Prevention Division/Office of the Fire Marshal, Information
Technology Division, Fiscal Services Division, Support Services Division, and Strategic
Planning & Accreditation. Overall, the total agency budget in fiscal year 2019 is $209.4 million,
and the adopted fiscal year 2020 budget is just under $219 million. Our department serves 1.2
million residents across 400 square miles from 38 fire stations responding annually to more than
100,000 calls for service. Fairfax County enjoys a Class 1 1SO rating and holds accredited
agency status through the Center for Public Safety Excellence.

1 would be honored to bring my skills and experiences to Tucson Fire to help face the
future challenges of increased service demands, providing focused and data-driven community
risk reduction strategies to help prevent the 9-1-1 call, recruiting the highest quality candidates,
and working across agency lines to maximize efficiencies and effectiveness for the mutual
benefit of the residents of Tucson and the city government. Working with our senior leadership
team in Fairfax, | have been integrally involved in developing outcomes brought to light in our
own community-focused strategic planning effort in 2017 as part of our accreditation journcy.
This includes direct involvement with improving internal communications, furthering diversity in
leadership and recruitment, and focusing internal efforts at refined and measurable firefighter
fitness and wellness programs. The importance of focused, progressive, and proactive firefighter
health, safety, and wellness programs, especially in the areas of behavioral health and cancer
prevention, cannot be understated.
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Mr. Robert Burg

Ralph Andersen & Associates

Re: Tucson Fire Department — Fire Chief position
June 23, 2019

Page 2

What is not reflected on my resume is my personality and leadership style. Those who
know me will vouch for my ability to successfully interact with others, to build and foster lasting
relationships and trust through transparency and collaboration, my commitment to personal and
professional ethics, my good humor, and my strong beliefs in accountability, service, and in
embracing the diversity of our community. My approach can be best described as amiable, open,
honest, and firm, yet also fair and consistent. You will find my loyalty to be unwavering and that
| practice servant leadership, mentorship, succession planning, and I am an advocate for
continuous professional development.

I hope you will favorably consider my resume and that I will have the opportunity to meet
with those who will be selecting the next Fire Chief for Tucson.

Please do not hesitate to contact me with any questions.

Very truly yours,

/ e/ Kl,
//x;{{( e 7

Charles W. Ryan, IIl

Message ] More...

Charles ("Chuck") Ryan, JD, EFO - 2nd [ National Fire Academy

Assistant Fire Chief, Fairfax County, VA Fire & Rescue Dept. Naval Postgracuate School -
Center for Homeland Defense

Fairfax, Virginia - 500+ connections - Contact info and Security
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CHARLES W. RYAN, II1

41728 WAKEHURST PLACE
LEESBURG, VIRGINIA 20176
TEL. (571) 249-0266

PROFESSIONAL STRENGTHS
e Nationally recognized expert in incident scene size up and initial incident action

planning, fireground communications, and command as evidenced by engagement for
presentations at regional, state, and national, and international conferences since 2008 and
as an instructor at the National Fire Academy.
Written communication ability demonstrated by completion of Executive Fire Officer
program and associated applied research projects, of which all received a 3.0+ grade and
are published and maintained at the NFA’s Learning Resource Center, development of a
suggested uniform radio procedures guide, service on the Fire Departments of Northern
Virginia emergency operations manuals technical writing committee.
Proven ability to partner with other County agencies, external fire-rescue departments,
and various employee/volunteer groups.
Expert understanding of fire-rescue department operational legal/liability issues and
comprehensive knowledge of personnel processes, budget processes, and workforce
planning.
Thorough understanding of the budget process through daily oversight of four major
divisions to include Support Services, Prevention, Fiscal Services, and Information
Technology, prior management of grant-funded special operations programs, emergency
management/planning, former management of a shift of more than 340 firefighters and
paramedics with focus on controlling overtime expenditures while maintaining minimum
staffing, and through years of budget discussions with agency and county leadership
during tenure as president of the Officers Association.

EDUCATION
e  Homeland Security Executive Leaders Program — Naval Postgraduate School Center for
Homeland Defense and Security — February 2018
Executive Fire Officer - National Fire Academy - December 2015
Juris Doctor Pepperdine University School of Law - May 1987
Bachelor of Aris (cum laude) Siena College - May 1984

EMPLOYMENT HISTORY
o Assistant Fire Chief Fairfax County Fire and Rescue Department — March 2016-present
o Deputy Fire Chief (2010-2016)
o Battalion Chief (2007-2010)
o Captain Il (2005-2007)
o Captain I (2002-2005)
Lieutenant (2000-2002)
Apparatus Technician (1997-2000)
Firefighter (1994-1997)
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e  Contract Instructor  National Fire Academy 1072012 to present
Managing President Emergency Command Concepts, LLC 1272011 to present
Senior Associate Dombroff Gilmore Jaques & French, P.C.  7/1994 to 8/2011
Adjunct Instructor ~ Northern Virginia Community College 1/2003 to 5/2008
Associate Katten Muchin Zavis & Dombroff 10/1990 to 7/1994
Associate Weller Friedrich Ward & Andrew 8/1987 to 10/1990

RELEVANT EXPERIENCE

e Presently serving as one of three Assistant Fire Chiefs, overseeing four major divisions of
the department to include Support Services, Prevention, Fiscal Services, and Information
Technology. In addition, oversight of the Planning Section and the agency’s accreditation
and ISO program manager. Direct reports include two deputy fire chiefs, two civilian
division managers, one captain Il who serves as an aide, one civilian section head, and
one administrative assistant. Daily interactions with many levels of county government to
include deputy county executives, county attorneys, various agency directors and deputy
directors, and external stakeholders. Routinely serve as acting fire chief.
Managed the agency's Special Operations functions to include technical rescue,
hazardous materials response, urban scarch & rescue, swift- and surface water rescue,
emergency planning and preparedness, Metrorail operations, and various special projects.
Oversaw the daily operations of 37 stations and approximately 400 personnel.
Incident Command responsibility for complex and large incidents in a county with over
1.1 million full-time residents and covering 395 square miles.
Routinely serve as Staff Duty Officer and on-call public information officer.
Recognized as an expert in company operations and fireground command, currently
serving as a FEMA contract instructor for the “Command and Control” and “Company
Level Risk Reduction™ course curricula at the National Emergency Training
Center/National Fire Academy and formerly an adjunct instructor for NVCC’s Strategy &
Tactics course and Fire Officer & The Law course.
Served on numerous departmental committees, including chairing several officer
promotional committees.
Represented the department on inter-departmental committees, including NOVA manual
committees and as an assessor for promotional processes in other jurisdictions.
Serve as a Task Force Leader (primary) and Plans Manager (secondary) on Virginia Task
Force | Urban Search & Rescue team.

NOTABLE CONTRIBUTIONS

e Served the community as a volunteer youth/scholastic sports coach.

e Volunteered in the community to deliver life safety presentations to both residential and
commercial audiences.
Represented the +200 members of the Fairfax County Professional Fire & Rescue
Officers Association as President for 6 years, working collaboratively with agency
leadership, fellow labor and employee group presidents, elected officials, and members of
the association.
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