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@ MEMORANDUM

DATE: January 2, 2019

TO: All TFD Personnel FROM: Joe Gulotta
Intermm Fire Chief

SUBJECT: Happy New Year

Happy New Year! The past year has been very busy. The men and women of this department
have served our community with professionalism, mtegrity, and distmction. We responded to
nearly 90,000 emergency calls for help, drove hundreds of thousands of miles, extmguished
hundreds of fires, and performed lifesaving procedures on thousands of patients. Together, we
provided hundreds of requests for services to schools and citizen groups, conducted hundreds of
buildmg mspections, filled many food boxes and wrapped many gifts for the less fortunate. We
helped people out of homelessness and helped many more fmd appropriate social service care
reducmg thetr dependency on the 911 system. In the past year, we experienced grief for the
unumel'y death of one of our own, cared for those who have received diagnoses of cancer and
other life- threatenmg medical tllnesses, and helped those suffermg from mental health conditions
that threaten their “ellbemg Durmg the year, like everyone else, we stumbled, had accidents,
and made mistakes. We also accomplished much, helped many people, and saved many lives.
We did all of this together. Thank you for a great year. I am very proud of the work you have
done servmng this community.

In 2018, the City of Tucson experienced the restructurmg of many departments. The City
combmed all human resources and fmancial services mto the new Busmess Services Department,
we combmed Fire and Police emergency communications mto one free-standng department, and
we began the mergmg of some warechousmg functions mcludmg Fire, Police, and Procurement.
The goal for each restructurmg 1s to mprove the efficiency and effectiveness of our organization
with the lmited resources available. Over the past year, Fire Admmistration reached out to you
to identify what your concems were. We were able to collect valuable mformation that has
guided many of our actions. You expressed concems about compensation, call loads, workloads,
professional development, and employee stress as well as a lack of direction for the department
and accountability of our leadership. We end 2018 havmg accomplished much with employee
pay decompression bemg at the top of the list and developed a plan to address the remamder.
Pay compression required significant work by Local 479, Fire Admmistration, and the City
Manager’s office. We contmue workmg on mproving your work environment as we move mto
the new year,

As we enter 2019, I predict we will be just as busy serving our community and takmg care of
each other. Early m the year, we will complete the process to permanently appomt 2 Fire Chief.
I am not exactly sure what that will look like or how long it might take. In the meantme, we will
contmue moving forward. We will also contmue to be challenged with the high workload of our
emergency response crews, mspectors, mechanics, trammg, and admmistrative staff To
overcome many of these challenges, the department will contmue moving forward with the
admmistrative restructure plan, as well as call reduction programs such as TC3 and the Social-
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Medical Altemative Response Tier (SMART) which is mtended to redirect 911 calls directy
from the dispatch center to a social service professional.

In addition to these call and workload reduction plans, later m the year, we will be mtroducmg 2
new ambulance transport tier staffed with a civilian EMT and Paramedic. These employees will
not be replacmg commissioned positions but mstead expandmg our response and transport
capability. We will also launch the Dynamic Service Delivery (DSD) program which mcludes 2
small group of first responders working a 40-hour per week schedule. Our primary goals are to
provide our first responders with additional resources, a more flexible response capabtlxt}, an
expanded PAU program, and 2 reduction m call load None of these programs reduce
commissioned positions.

I know change makes people uncomfortable, but the current condition is not sustamable. As a
department, we must evolve with the needs of our employees and community while workmg
withm the resources we have available. You will have opportunities to participate m the
development of these programs. I encourage you to become part of the solution and help build a
stronger and more effective first response model for our future.

Be safe, get engaged, remam open minded, and stay mformed. Contmue to take care of yourself,
your co-workers, and the community. Let’s have a great year!
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Tucson Fire Department @ TucsonFirePlO - 23h
Cause/origin are under investigation in yesterday's midday RV fire off of
Craycroft/N of I-10, however the suspect cause may have been an unattended

space heater Practice some snmple steps to keep you & your family warm & SAFE
this winter: r P ti... # sTucs

Tucson Fire Department @ TucsonFirePlO - 22h v

Take advantage of the COT treecycle program to keep your family safe. Dry trees

are dangerous trees #TFD #BearDowr
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Tucson Fire Department @TucsonFirePlO - 20h
We pause for and reflect on those lost and injured this day back in 2011 on

Tucson’s northwest side. The bell rang after each name was read.

Tucson Fire Department @TucsonFirePlO - 20h
We pause for and reflect on those lost and injured this day back in 2011 on

Tucson'’s northwest side. The bell rang after each name was read.
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Tucson Fire Department @ TucsonFirePlO - 16h
Mark your calendars for Sunday, January 27th 2pm when @ArizonaWBB hosts

their "Hero Appreciation Game" against UCLA. Join us pre-game for fire/police
equipment display out front of McKale AND @TucsonFirePlO vs, @1 f
halftime scrimmages! 'H('

n #¥peari
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tucsonfiredepartment #Firefighterfriday look
from a rescue scene crews with Station 13 A
Shift responded to on New Year's Day. A truck
went into the wall and bedroom of a home
near Escalante and Kolb early in the morning.
Crews rescued one woman who was trapped
under one of the truck tires on the bed. They
were transported to the hospital with non-life
threatening injuries after being freed by crews
raising the truck up with a jack a neighbor had
brought over before they arrived and the
Spreaders (Jaws of Life). Thanks to Captain
Schierling for providing the pictures from the
scene. #tucsonfiredepartment #staysafetucson

janetnelson6653 D U | big time

jaydizzlin.jpg Holy cow! Some scary stuff
there. Props to the neighbor for getting in
there and helping out.
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Tucson Fire Department @Tu - 14m v

Januar y TFD responded to a SW side house fire just before midnight last night. The attic
fire was extinguished safely with no injuries reported as thankfully no one was
home. @Tucson_Police officers were first on scene after they noticed heavy
smoke in the area while patrolling. #TFI
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By Tucson News Now | January 14, 2019 at 5:50 AM MST - Updated January 14 at 5:50 AM

TUCSON, AZ (Tucson News Now) - Firefighters from the Tucson Fire Department were dispatched to a report of smoke from a house on the
west side late on Sunday;, Jan. 13.

A Tucson police officer was first on the scene in the 700 block of West Calle Lerdo and had just forced open the front door when firefighters
arrived.

As an interior crew searched the house for occupants, firefighters from the ladder crew focused their attention on the fire in the attic. They
used a pointed nozzle to pierce the roof from above and sprayed water into the attic, which extinguished most of the flames. After confirming

that the house was unoccupied, the interior crew then extinguished remaining flames in a utility closet.

It took 23 firefighters and nine units 19 minutes to get the fire under control. No injuries were reported.

Fire investigators are working to determine the cause and origin of the fire.

Damages have not vet been determined.




