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July,

Mr, Roger 0'Mara
City Managen
Tucson, Arizona
Dear Sin:

Herne 48 the Annual Report for 1966-67, Subjective
presentation is supported by charnts and tables, with
objective analyses made where deemed appn.o;uate.

Appreciation 48 in onder, but it must be extended 2o
akll. The Mayor and Council, your staff and other city
depantments, and ginally, our own people, all cooperated
in an e“omt 10 which 1 can only say, ”T;mnlu

Tucson is only one example of the population explosion,
ALL nesponsible city officials face an acceleraling
complexity and sophistication in the realm of tzovvm—
mental activity. Increasing competition fon the taxpayers'
dollar, gnowing demand fon more and better services, and
rapid advances 4in science and fechnology are only some 0f
the challenges to the public servant,

But how will the Fine Department meetl its commitment?
Centainly Tucson is too close to a Class 3 nating %o
waste funther delay. The station buddmg program 44
making excellent proghess, However, in tne area of
apparatus and equipment, further enrippling postponements
will negate oun accompwhnem Ain other areas,

Hence, our quest for better personnel has not been without
rationale, The new junion college will §iLL a void that
has existed fan too Long., We musl improve, prepare and
newand our people.

This 48 our nesponsibility,

Respectfully submitted,

AF, Ll

L. F. Peterson
Chied
LFP:DEN; en
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ADMINISTRATION DIVISION

Administration is responsible for budget preparation and enforcement,
planning, research, purchasing, building maintenance, public information,
personnel, payroll, relations with other city government, and coordinating
all other functions of the department.

Headed by the Fire Chief, the staff includes the Deputy Chief in charge
of Combat Division; an Assistant Chief over Fire’Prevention, an Administrative
Assistant. Administrative Battalion Chief, Public Information Captain, two clerks,
and individuals on special assignment. g =

FIRE BUDGET $z 374,900

/

Activity Summary Classification Summary

/
Administration 214,500 Personnel 1,988,842

Combat 2,021,217 Outside Services 260,217
Fire Prevention 82,605 Supplies 53,803
Debt Service 76,588 Capital Expenditures 15,363
Debt Service 76,588
L
2,394 ,910 Total 2,394910
214 N0°¢
The Budget adopted of $2,39%4,910 is 8.8% of the total city budget and

represents a .9 of 1% increase over last uear. $41,741 was not expended, =2 ¢
representing our contribution to the city ending the fiscal year in the black.




KEY POSITIONS

L.F. Peterson - . . . . . L . - . . . . . o L] . . . . . . . ’ L . Fire mief
KenDEthDirkB......o.................DEPutyChief

RicmrdBayleBSoooooooooo-ooooao-oo.ocASBiBt&ﬂtChiEf

RussellSprung................--.o...AﬂsiSt&ntChief

WD, DR@YING & 0 o 5 a5 9 % @ o6 s % &5 o s s o » Rokef Assigtant Chief
Robert Slagel .« « « o« s« o« ¢ o ¢ s ¢« ¢« « o Assistant Chief, Fire Prevention
Ted Marshall . ¢ ¢« o« « s ¢ ¢ o ¢ o ¢« o o » o o » o Administrative Assistant
BeJe OlLIVEr . 4 o o o o o o o o« o ¢ o » « « Battalion Chief, Administration
Alfred N, Montoye «+ « « « « « « « « « Battalion Chief, Equipment Maintenance
H.E, RuSSE1L & « ¢ « o o o o« o« ¢« o« « o« » o o o oBattalion Chief, Engineering
SeVe ATBYOu ¢ o o o o o ¢ o ¢ o o« o ¢« o« » o o « » oBattalion Chief, Training
William Dupont « « « o« ¢« o o« « » » ¢« o« ¢« ¢ « o o Battalion Chief, District I
Matt GAYTY o ¢ o o o ¢ ¢ ¢ 0 o o o o o o« o » o DBattalion Chief, District I
Robert Rojeski o« « ¢ « ¢ « « « ¢« « ¢« « o o« » « Battalion Chief, District II
Hector Hansen « o « « ¢ o o o« ¢ « s o« s« o s « » Battalion Chief, District II
Dionicio Elia8 o o « o o« ¢« o ¢ « s« « « » » Battalion Chief, District Relief
Charles RiC€e o o ¢ ¢ o ¢ ¢ ¢ ¢ ¢ o & » o o» Battalion Chief, District Relief

Ellis Franklin o« « o« o « o« o« « ¢ ¢ ¢« » o » ¢ « o Captain, Public Information
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DISPOSITION OF MANPOWER

Administrative Division Fire Prevention Division
Fire Chief I Agsistant Chief
Administrative Assistant 1 Captain
Battalion Chief 1 *Inspectors
Captain 1l Clerks
Clerks 2 Total

Total ®

Combat Division
Deputy Chief x

Firefighting: Technical:
Assistant Chiefs Training-
Battalion Chiefs Battalion Chief
Captains Captain
Engineers Maintenance -

*¥Firefighters Battalion Chief
Total FF Mechanic:
Engineering-
Battalion Chief
Engineering Aide
Total
Total Personnel 274

*Two Understrength -
*¥* Eight Understrength




PERSONNEL

Beginning with Memorial Day, firemen are paid for holidays worked, in
lieu of the previous method of granting equal time off.

At year's end the department was eight firefighters and two inspectors
understrength; this undermanning is below minimum requirements of the A,I.A.
in maintaining fire insurance rates. The Personnel Department is cooperating
in this problem by using a continuous opening system, permitting candidates
to be hired as they become available,

Captain Ellis Franklin was assigned Public Relations Officer in August.
In the short time serving in this post, he has established an efficient public
relations and information program which has been well received by the public
and news media,

The position of Administrative Assistant was approved by the City Mana-
ger and temporarily filled in January. In June, Ted Marshall transferred
from the Water Department to manage the Administrative offices. Anticipating
the move to new City Hall, he is currently revamping and installing new
business systems.

In February the new classification of Fire Engineer was established
from the previous assignment of Driver. Promotions for the year are as
follows:

Assistant Chief 2
Battalion Chief 3
Captain 6
L
;8

Engineer
Clerk.Steno II

In the past two years there have been thirty~two promotions. However,
no further promotions are expected until 1970 when one Captain and one En-
gineer become elgible for retirement.

Retirees this past year include Chiefs Danielson, Steger and Williams,
and Captains Clauberg, Hagan and May. These six men accumulated over 165
years service with the department,

PERSONNEL CHANGES

196263 196364 196465 196566 196667
Appointments 8 16 28 37 21

Resignations 14 10 10 35 18
Retirements 2 1 6
Dismissals 1 0 3
Promotions

Died-In-Service




STATIONS AND GROUNDS

Station 1: 142 S. 6th Ave.....Headquarters, Combat Assistant Chief, District
I Chief, Engine 1, Engine 2, Ladder 1 & Rescue 1

Station 2: 1040 N. 4th Ave....Fire Prevention, Training, Engineering & Public
Information

Station 3: 24 N. NorriSe.ee...Equipment Maintenance & Engine 3

Station 4: 94O W, Alameda...s.Engine 4

Station 5: 1510 E, Grant Rd...Engine 5

Station 6: 1202 N. Venice.....Engine 6

Station 7: 3202 E. 1lst St.eeso.Engine 7, Ladder 2 & Rescue 2

Station 8: 3325 N. Stone......Engine 8

Station 9: 6275 E. Eastland...District II Chief, Engine 9 & Rescue L

Station 10: 801 E, Ajo RAseeeesDrill Tower, Pump Test Pit, Training Facilities,
Engine 10, Ladder 3 & Rescue 3

Station 1l: 4075 E. Timrod.....Engine 1l

Station 12: 7901 E, Scarlett...Engine 12

Station 14: 5832 S. 6th Ave....Engine 1k

Maintenance at stations was kept to a minimum because of budgetary re-
strictions. It is therefore anticipated that future maintenance costs will
increase appreciably.

New Stations

Station 9, previously lo-
cated at 5941 E. 22nd Street,
was formlly opened with hose
uncoupling ceremonies by Mayor
Davis and Fire Chief Feterson
the 23rd of Jamuary, 1967. In
attendence were members of the
Council, department heads and
other dignitaries. Construc-
tion was started in April and
completed in December.,

Bid calls were published
for new station 8, but all
bids received exceded alloca -
ted bond monies; revised bid
calls are expected in Septem-
ber. :

Preliminary plans for'
new Station 14 are on the
architect's drawing bcoard.




COMBAT

The Combat Division performs firefighting operations and is the back-
bone of the fire prevention programs, both for private residences and mer-
cantile establishments.

Combat works under a two platoon system of 60.9 hours a week. Each pla-
toon is commanded by an Assistant Chief; the city is divided into two districts
each under the direction of a Battalion Chief., Each shift has 24 Captains, 22
Engineers and 124 Firefighters. Twelve stations house thirteen pumper com-
panies, three ladder trucks and four rescue squads.,

Total calls increased by 12% over last year. A record was set in the
number of second and multiple alarms. All but two companies in the city
responded to an 1llth floor fire at the Tucson House, necessitating a call of
off-duty firemen to man reserve equipment.

The annual home inspection program was modified to include new residents
only, allowing companies to embark on a mercantile inspection program; this
represents a great step forward in fire prevention for this department.

In addition to fire prevention and firefighting, Combat maintains an in-
service training program. Scheduled drills are held at the training facilities
and also conducted on an individual basis by companies in their own districts.
Classes are held on fire tactics, chemistry, physics, street and hydrant lo-
cations, first aid, tools and equipment, and other skills related to improving
our profession.

Routine maintenance and upkeep of stations, grounds and equipment is also
performed by fire companies. Bicycles were registered on school grounds at
the beginning of the school year and after Christmas, with great success.
Fire companies also conduct annual pumper, hose and hydrant tests, and be-
cause of the recent weed problem, were involved in a weed burning control

program,

During Fire Prevention Week in October, demonstrations and talks were
presented, and throughout the year, guided tours of the stations are conducted
for the public.

FIRE DEATHS

Metropolitan Tucson:
Nursing home, careless use of matches.
Residential, smoking in bed . « « « &«
Residential, careless smoking . « « «
Toml L . . Ll . L J . Ll - . - L . .
Suburban Area:
Residential ¢ e o o o o o ® »
Boy playing in culvert . . . .
Toml . - . . . L . L] s .




ANNUAL FIRE LOSSES

Business
Residential
Vehicle
Miscellaneous

Totals

MAJOR FIRES

September 2
October 25
December 7
January 18
February 28
March 5 + &
Mareh 30
April 28
May 9 .
May 10
May 22
May 27
May 30
June 3
June 18

. . L] L] . . L] . L] L] . . . o L]
. . < - . . . . L] L] . L] L] . L]
- . . L . - . - . L] . L] - - .

. L] . © . . L . . - L ] . L L .

L . . - . . . - L] . . L - . .

196263

1964 65

1965 66

1966 -67

$1456,363
203,048
43,410
12,978

$205,836
18k ,257
39,100
13,202

$147,919
14k, 641
33,985
8,505

$714,175

Ryan-Evans Drugs .
Uni-TruBS « o o o
Private residence

Hostetter Paints .
Tucson House « «
Savory's Market .
El Campo Tires , .
Aku Aku Restaurant
Private residence

Golden West Bakery
Niles Radio .+ «
Floorcraft Upholstery

Thimbleland Fabrics .
Luna Park Court e o o

Levy's E1 Con Departmen

BREAKDOWN OF FIRE LOSSES OVER $500

Business

Residential
Totals

Fire Cause:
Natural

Carelessness
Arson

Undetermined
Totals

$25,000
and
Over

$ub2,395

- . . . L] - - L - o . . .
- . . . - L] - . L] - - . . .

t

$10,000
to
25,000

. - - - - . L . - . L] . . - .

p
&

6
3

$335,050

L] . - . . - - . . . L] . . L .
. . L] - L . - - . . - - . L] .
. - . . - . . - . - L ] L - . .
. - . - . . . L3 - - - . . . .
. . - L] . L . - - . . . - . L]

$5,000
to

10§000

6

- o L] . - . - L] L] - - . . - .

$527,830
263,321

39,368
18,160
$848,679

L0SS

$18,500
20,000
14,000
50,000
40,000
15,000
115,000
86,000
16,500
20,000
60,000
15,000
25,000
15,400
11,000

$500
to

5,000
2l

62

6

9

9

83

14
53
15

1
83




1966-67 MONTHLY FIRE LOSSES

THOUSANDS OF DOLLARS

AUG SEP OCT NOv DEC JAN FEB MAR APR MAY JUN

MONTH : BUSINESS RESIDENCE  VEHICLE MISC. TOTAL

July $:10,285 $ 8,610 $ 3,420 $ 305 $ 22,620
August 5,625 13,985 4,755 T75 25,140
September 24,575 12,330 3,285 1,640 © 41,830
October 29,035 11,045 2,802 425 43,307
November 3,885 19,720 2,839 1,355 27,799
December 1,585 20,000 3,515 545 25,645

Sub-Totals $ 74,990 $ 85,690 $ 20,616 $ 5,045 $186,341

January $ 59,505 $ 28,545 $ 1,745 $ Tus $ 90,540
February 27,715 53,066 3,060 1,125 B4, 966

2
March 137,255 22,020 1,985 1,16433 162,715

86,475 17,020 2,535 106,630

128,705 30,180 55695 8,470 + 173,050

13,185 26,800 3,732 720 b, 437

Sub-Totals $l452,840 $177,631 $ 18,752 $13,115 $662,338

Totals $527,830 $263,321 $ 39,368 $18,160 $848,679

Average Monthly Fire Loss, $70,723 -




FIRE LOSSES

Fire losses more than doubled this year, from $335,050 to $848,679.
last year's per capita losses were, however, the lowest since 1958-59;
pre;ent losses at £3.66 remein substantially below the national average
of 8-’400 LR

Abnormally large losses in business fires is the mein reason for the
increase. Many of these fires were delayed alarms. The largest single loss,
El Campo Tires, was arson, set by burglars.

Values of property involved in fire increased over three times from
$41,699,067 to $133,903,495. Loss to the imvolved properties amounted to
one dollar in §160, as compared to one in $125 for the previous period.

1966-67 VALUE OF PROPERTY IN FIRE
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JUL AU SEP  OCT NOV DEC JAN FEB MAR APR MAY  JUN

Average Monthly Valuations Involved in Fire, $11,200,000

. $ 3,015,915 Nov. . $ 17,440,405 Mar $ 19,952,320
. . 1,599,208 Dec . « o 17,588,915  Apr . 1,633,980
o . 3,223,045 Jan . o o 1,622,725 May . 19,717,355
. . 1,067,660 Feb . . . 8,809,487 Jun . 48,673,140




17 year

call experience

RED - FIRE CALLS
GREEN - RESCUE CALLS




PER CAPITA FIRE COST
I7 YEARS EXPERIENCE
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RESCUE AND FIRST AID

One out of three calls in 196667 was for emergency first aid treatment
to victims of accident and illness., This service is rendered with quickness,
disratch, and experience unratched in Tucson.

The four rescue units responded to 2,156 calls for assistance, an increase
of 6% over last year. Distance to calls was 4,910 miles. Oxygen administered
for difficulty breathing totaled 853,060 resuscitator pounds.

A general breakdown of the services rendered by the rescue trucks is as
follows:

Nature of Call: Disposition of Victim:

Difficulty Breathing 554 Saved 15
Heart Attack 393 Aided 1,647
Auto Accident @222 Okay on Arrival 158
Overdose s Had Left Scene 7
Drowning 22 Dead at Scene 111
Fall 152 Dead at Hospital 9%
Childbirth 16
Other Sickness 433
Other Injury 217
Rescue 31
Needless 58
False 37

A cost analysis was made by the Administrative Assistant on the feasie
bility of assuming the county "ambulance of the month" service. Recommen-
dations were developed for additional manpower, equipment, and conversion of
present apparatus to ambulances.

In cooperation with the V,A. Hospital, new procedures were developed
for handling tubercular cases., Included is the use of throw-away face masks
(used by the recue crews) and the sterilization of resuscitator equipment
by the hospital.

Fire Captains are now qualified First Aid Instructors, meking this de-
partment the largest source of instructors in Tucson; this allows instruc-
tion for the advanced card to be a part of our in-service training program,
permitting adoption of first aid techniques to the fire service. Twenty men
are now qualified to present talks and demonstrations with "Resusci-Anne",

a mannequin for showing rescue breathing and heart massage practices.

Rescue 4 was placed in-service at new Station 9 on March 14 to cover
the far east part of town. This new Dodge panel "step down" truck is the
result of domations by the Tucson Trap and Skeet Club and much of the equip-
ment carried was also donated.

Thirty-five members successfully completed the course "The Immediate
Care of the Sick and Injured" conducted at the Tucson Medical Center.




All members earn the standard first aid'ecard in the recruit training
course and must possess an advanced card by the end of the first year pro-
bationary period. Thereafter, the advanced card is renewed every three

years.

Planned in the near future is a fifth rescue unit at new Station 8
(to be located on King near Oracle Road) to allow quicker rescue response
to the northwest section of the city. This will complete the first phase
in a program of providing immediate rescue coverage for all areas of
Tucson.

SR

RESCUE
2

wjvALENCIA




TRAINING

The Training Section is responsible for the two month's intensive re-
cruit training course, and for maintaining a continuous in-service program
for combat personnel, Our problem is to improve and standardize firefighting
techniques by providing a training atmosphere that promotes efficiency and
teamwork to a point where evolutions are performed efficiently under adverse
working conditions.

S.V. Amaro was designated Training Officer on July 5, succeeding F.R.
Sprung, who was promoted to Assistant Chief, Combat, Chief Amaro has served
as Battalion Chief since April, 1965. Captain Louis Carrillo has been the
Drill Master since 1963 and is assigned additional assistance as the training
load demands,

During fiscal year 1966-67 twenty-six candidates successfully completed
their recruit training, with five men terminating before gradvation. The
recruit course consists of indoctrinmation to city policy; morale building;
basic hose and ladder evolutions; life and personal safety practices; the
standard first aid course; department rules, regulations and operations;
use of rope, including knot tying, life lines and life nets; and basic
firefighting tactics,

First class firefighter status is attained after four year's service,
one reason for the continuous training program. Recent emphasis bhas been
on multi-compeny drills, high rise problems, field hydraulics, relay pumping,
driver training, and rescue and first aid techniques. In addition, there
is continuous review of the basic skills taught in the recruit program.

Aircrash drills with mechanical foam were held at Devis-Monthan under
the direction of Air Force specialists. All companies participated with
city equipment -~ foam was provided by the base. McDonald Aircraft Corpora -
tion furnished lectures on the Phantom F4C and problems related to rocket
propellents.

Fire problems unique to Tucson were assigned to Chief Officers for
tactical preplanning. Procedures were submitted for ruptured high-pressure
gas lines, aircraft crashes, civil disturbance, multiple and second alarms,
and fires in specific target hazards.

With the assistance of the Personnel Department, tests were developed
for the classification of Fire Engineer. In May an elgibility list was es-
tablished.

Training at the drill tower complex at Station 10 continues to progress.
Plans for completion of these facilities have been revised in accordance with
future needs and bond funds allocated for this purpose. The area around the
drill tower and pump test pit has been recontoured by the Public Works De-
partment and the U.S, Marine Corps.

An educational survey revealed many members taking advantage of studies

at the Police Academy and University of Arizona; one firefighter received
his B.S. in Business Administration, with others nearing completion of their

14




studies, We have heen keeping pace with recent progress of the Pime County
Commnity College so that a fire service course will be available when
opens. ;

Special conferences and courses attended by members of this department
include the following:

Management School, Southern Methodist University, Dallas, Texas; by
Captain Don Etter, through a Raeford Scholarship.

Staff and Command Officers School, Chabot College, Hayward, California;
attended by Deputy Chief Dirks and Assistant Chief Bayless.

Management Conference, Arizona Inn, Tucson; by Assistant Chief Sprung,
Combat, and Battalion Chief Russell, Engineering.

Task Force II (I.B.M.) Phoenix; by Chief Russell.

Arizona State Fire School, Phoenix; by Captain Carrillo, Training, and
fifteen other members.

Municipal League Conference, Flagstaff; by Chief Peterson.

Mexican Fire Chiefs' Convention, Monterrey, Mexico; by Captain Rogelio
Zuniga, as key speaker,

Metropolitan Committees Meeting, Intermational Association of Fire
Chiefs, Chicago, Illinois; by Chief Peterson.

Arizona State Firemen's Convention, Avondale and Bisbee; by Chief
Peterson as guest speaker, and various members attending.




Equipment Maintenance

The Equipment Maintenance Section has the responsibility of supervising
the meintenance and repair of all fire apparatus and equipment.

Operating from a smell repair shop at Station 3, Chief Alfred Montoya
has the services of a firefighter mechanic and the loan of a City Shops me-
chanic. Personnel are subject to 24-hour call in the event of mjor equip-
ment breakdowns.

Our first diesel powered rig was delivered on a lease-purchase agreement.
An American laFrance, 1,000 G,P,M, triple combination pumper, it is scheduled
to be located at new Station 8. Long range plans call for the eventual con-
version of all major apparatus to diesel,

A 750 G.P,M, Boardman fire engine was also received under lease contract
for Station 14, at about half the cost of a custom 1,250 G,P.M. pumper.

Rescue 4 was placed in service at new Station 9 on March 1l4. This Dodge
"step down" panel was donated by the Tucson Trap and Skeet Club.

This year specifications were written or updated for hose, air compressors,
hose thread standardization, pumpers, and an articulating arm aerial platform.

Other improvements include the addition of a 500 watt mobile power plant;
an air compressor at Station 9, complete with manifold and spare bottles; and
thread standardization of 1-1/2 inch hose, from Pacific to National Standard,
at a cost of $1,100. Bids were let on T500 ft, of hose, but shipments are de-
layed because of labor strikes. Other specialty items have proved difficult
to obtain because of war priorities. Finally, three obsolete pumpers were
sold to outside governmental agencies.

Traffic signals in the downtown area have been equipped with "Opticom"
on a trial basis. This device performs a two-fold operation: (1) transmission
of intense beams of pulsating light as a visual warning, and (2) traffic sig-
nal control, by providing green light routes for rigs en route to emergencies.

All water tankers have been placed in reserve due to manpower shortage.
However, reserve apparatus has been strategically located at various stations
in case of major fires or equipment breakdowns.

A decentralized system for ordering supplies has been adopted, with auto-
motive parts and supplies controlled by this section. When funds and menpower
are available, a preventive maintenance program will be effected.

Maintenance algso has the responsibility of twenty-one cars and utility
trucks, working closely with City Shops in their maintenance. All cars will
undergo a color change from all red, to red bodies with white tops. Besides
enhancing their appearance, the white tops will make the cars cooler,










