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FIRE DEFAAT. Z. T

JULY 1, 1955

To the Honorable lMayor
Members of the City Council, and
City Manager of the City of Tucson

It is with pleasure that we offer for your review
a report of the past year's activities of the City of
Tucson Fire Department, with comparisons with the
previous four fiscal years where changes have occured,

In my review of these years I find abundant cause

for a feeling of gratitude to the city officials for
their understanding of the fire service problem end for
sincere efforts in improving personnel adminstration.

Ily personal thanks, also, go to the officers and
men of the department for substantiating my boastful
representation of them by their constent imorovement
es 1s reflected in the spirit and performance of the
fire depertment.

For the pest five years we have had the active
cooperation of the department heads in our fire
prevention program. Valueble assistance has been given
also by the Citizens Fire Prevention comuittee, eand
the Junior Fire Fighters under the guidance of their
school teachers and our Fire Frevention section.

Respectfully submitted,

JHEF:wlb J. H. Freeman, Fire Chief
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The addition of six firemen in /ugust, 1950, per-
mitted the maintenance of o normal fire fighting force
while allowing personnel a day off per month.

After Januvary, 1951, the Fire Chief was denled
authorization to meke normal replacements of personnel
leaving the department and the number of employees
dropped from 70 to 63. There were five resignations
during the fiscal year, which is unusuzslly high, most
of the personnel leaving to better paying jobs. By
October, enough appointments were authorized to raise
the number of personnel to normal strength.

In September, 1952, two firemen were appointed
to increaose the fire inspection section, and two to

fill the vacancy coused by 2llowing six holidays ner
year to firemen.

Eleven additional men were appointed in September,

1953, to man a2 new fire stzstion at East Gront Hoad eand
Vine Avenue,

|
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Average dally personnel absence during each year are
comprised of the following,
Vaceation Sick and Absense with
Accident leave (Dzys Off, etc.)
1950-51 3.67 77 9.05
1952-53 2,88 1,28 10,7
1953-54 2.94 27 15,01

1954=-55 3.62 73 12,4

The following indicates the changes in personael

during each year,

1950-51  1951-52  1952-53  1953-54  1954-55
Appointments
Total 11 16 15
Resignations
Retirements
Dismissals

Deaths

3

i

0
Total —%—

Promotions

To & from
Militery
leave




CLASSIFICATICH

Indicating rank, supervision, and membership personnel
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The classification survey of 1952 changed the name and
rank of the hezds of the Fire Prevention end Training sectlons,
which before were the same as the Fire Captain. Descriptive
titles, below the rank of Fire Captain, were combined into a
single classification, "Firefighter", as that 1s the basic
qualification. Assignment to each classification is made from
the eligible list established by the Civil Service's

competitive examination,




ASSIGNMENT
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Within the rank of "Firefighter", the Fire Chief 1is

authorized to change assignments to fit the operation of
the department. Yearly rotation of fire inspectors and
alarm operators hes generally been the most satisfactory
method of assignment to these positions, whereas drivers
are generally assigned according to firefighting senlority.
"A" platoon and "B" platoon are alternately on and
off duty each 24 hours, Each is under the command of an
Asslstant Chlef who schedules days off and grants vacations
so that the seven relief men will be sufficient to maintain
each company's strength,

(continued)




ASSIGIHENT (continued)

Each engine company is manned by 2= company Fire Captain
and 3 firefighters (including the driver).

Due to the shortage of officers the issistant Chief also
supervises engine company -1- from Station ¥o.1l, thus hampering
his overall supervisory duties at a fire.

One more Captain assigned to each platoon is necessary
to relleve this situation and conform with the efficient

operation of the larger city fire departments.

EQUIPI.LNT
The "Assignment" diagram indicates the fire fizhting
equipment normally manned at eech station, Station lNo.1 also
houses two reserve fire fighting rigs which are manned by

off-duty personnel whenever the need occurs; the chief's car,

assistant chief's car, and the inspector's car operate from

Station No.1l; the emergency and rescue truck, donated by the
01l Information Committee with the cooperation of the Tucson
Hacing Assocliation in 1951, s manned by a Captain and a
Firefigiiter who are relieved of thgir fire fighting duties
to respond to the rescue or first aild call, Several civic
organizations have shown intrest in donating eculpment
carried on the rescue truck,

This year, the service of a pick-up truck, with & water
tank and pump, was inaugurated, mainly to eliminate the
necesslty of sending a fire fighting company to cars leaking
gasoline in the street, Later, a 50 zallon drum for gasoline

wes nounted to service fire engines at all stations,

(continued)
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EQUIZI.ENT (continued)

In 1954, the 0ld combination engine-ladder truck at
station 2 was replaced, and is now in "reserve service" at
station 3.

A civil Lefense rescue truck is housed at station 5, this
truck 1s also available for the use of the sheriff's office
and the Tucson Fire Department,

In 1950, two older reserve engines were reconditioned
to aid in the civil defense program; these were sold in 1953
by the City of Tucson.

A retired ladder truck is stationed at the liunicipal
Alrport,

Although one fire station was added in 1953 to serve
annexed areas, no comparavle additions have been made for
the city annexations of 1954. Station 3 response area was
the most affected, increasing their longest run distance
to 4.1 miles, A maximum of 1,5 miles, for residential areas,
1s recommended by the National Board of Fire Underwriters.

A replacement cycle of approximately 15 years is

recommended for fire engines, These retired engines can be

used for reserve service for several additional years,
The following chert indicates the status of our present

fire engines.




FIRE ENGINE STATUS

Aporox. anticipated
retirecent aze
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Tr E Tr.,D
Sta.3 Alrport

Eng,2 Eng.H Eng.B
Sta.l Sta.1 Sta.l Sta.l
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TRAINING

The basic drills snd meny fire fighting tactics of

the Tucson Fire Department were adapted by Assistent

Chief Steger, who was then "Drillmaster", after he

attended the Los Angeles fire fighting school, Each
firefighter drills once a week with the apparcatus to
wihiich he 1s assigned. A loose leaf treining manual
was prepared and issued to ezch firemen in 1953.

Two condemned builaings were used thils year in
lieu of & darill tower which has been rcquested for
meny years, Fire fighting tactics were planned, fires
set and extingulshed, and rekindled for different
epproaches to the problem, Smoke boubs, breeathing
apparatus, ladders, and other equipument were utilized.

Each firefighter becomes qualified in the Red Cross
technlique of first aid, taught and reviewed each year
by ied Cross Instructors on the fire department.

Operation of the resuscitator end other rescue
tactlics are taught a2s a safety measure in a hazardous
occupation, Cenefit- of this knowledge is extended to
the veople of the Tucson metropolitan area,

A maximum number of men were allowed dzys off to
attend, at their own expense, the Arizona State Fire
School in Fhoenix, in 1953 and 1954, Tae informction
was analized for the improvioeat of our own department
during our officer's and officer candidates' diecussion

clesses.

(coutinued)

«]2=




TRAINING (continued)
Activities of these classes later included
presentation of subjects related to firefighting, by

members of each group.

During 1954 and 1955, a thorough study of fire

department problems was made by 82 of our firemen in
connection with a correspondence course, conducted by
our Fire Fighting Instruction Supervisor, The textbook
used, "Municipal Fire Adminstration", is published by
The Internctional City lanagers' Association, A similar
type of course, entitled "The Teclmique of llunicipal
Adminstration was taught by Professor Paul Kelso at the
University of Arizona. The 13-week course was attended
by Chief Freeman, Assistant Chief Steger, and L. F.
Peterson, Fire Fighting Instructor Supervisor,

Clesses are frequently conducted for the review of
street names and locations in each company district, and
to discuss the important factor of water supply. To essist
in this familiarization, during every six month period,
each company locates every fire hydrant in their response
ares, conducts water flow tests, end provides minor
maintenance,

Each month, during the past year, each company hes
inspected a large building in their area, making sketches,

noting hazards, and planmning fire fighting tactics.

(continued)




TRAINING (coutinued)
In preparation for a large project of home

inspections by fire fighting coapanies, which we hope

to initiate during Fire Prevention week this year, several

clesses have been conducted. Farts of the Oklahoma A and N
College "Inspection Practices", and the National Fire
Protection Association "Inspection Fanual" were presented.
A pep talk about howme inspections was delivered to the
firemen, and to civic organizations, by Chief Jay Stevens
of the National Board of Fire Underwriters, a recent
policy of changing fire inspectors each year has placed
several of these trained men among the fire fighting

companies,

O.ZRATIONS

The installzstion of radio eculoment, six years apo,
immediately expanded nearly every phase of operatioans;
end with familiarizotion and confidence increasing,
we have reclized continued expansion each year, liuch
credlt in this respect 1s due Don Richards, the radio
technician, who has shown particular intrest in excellent
maintenance of our radio equipment. The dispatcher is
able to give additionel informotion to engines enroute
to & fire; sometimes ordering the return of some of the
responding engines beck to their stations, in service
for another fire c21l while enroute, when the fire is
smaller tnan first expected.

(Continued)
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OPERATIC:S (continued)

The first enzirie to arrive at ¢ fire is alble to direct
the placement of following engines; and thie assistant
Chief is able to give orders, by ieans of the handie
telkie, from inside or outside the building involved,
We can prevent water damage and improve public relations
by clearing debris after a fire -~ something not always
done bhefore unless a telephone was cvailable for
recelving fire calls, Drills away frox the station,
building inspections etc., are verforned in service,

During 1952 and 1953 a great number of trash fires

were maliciously set, which accounts for the record number

of fire alarms as shown in the following chnarts. &4 few

of the offenders mostly juveniles, were apporehended.
In October 1952 a pyromeaniac was apprehended after ne

had set a number of costly fires.




CLASSIFICATICN of ALARIS

FIZES 1950-51 , 1951-52 , 1952-53 , 1953-54%
|
In Bulldings 70 * 78 31 108

Misc., Fires | 270 L5 287

Vehicles
In Street 64

Total Fires

First Aid
Gas, Leaks —

Misc.,

iieedless
Accidental

False
Total Calls
Other Than
Fires

Calls Outside
City Limits

600

500

400

~~ALARI.S|OTHER

300 THAY FIRE

200

1950-51 1951-52 1952-53 1953-54




How Received;

1950-51 1954-55

Box 89 77
(Box,False) (62) 62 32 (58)

Telephone L7 639
(Tel.,False) (1%) 11 (2)

liisc.-radlo,
intercom, in| 184 261
person, etc,

(and False)

Total 720 1079 1004 977

FIRES IN RESIDENCES COMPARED WITH TOTAL FIRES IN BUILDINGS

All Buildings 133 208 261 229 128
In Residences 97 125 165 155 g;[
Est. Value =
involved in
A11 Buildingsl,191,000(1,070,000, 2,585,000}5,407,000/5681,000
Residences 709.360 735,600

Est. loss
All Buildings 365,527.] 259,427
Residences : 47,664 15,580

’

An explanation 1s necessary to justify the difference 1in
the above number of fires "In Buildings" and the number
reported in the "Classification of Alarms". Until 1954,
Chief Sievert's strict interpretation of reporting was
followed, placing only building fires in this class (as
listed under Classification of Alarms). Later, this class
more liberally included fires in buildings (above figures),
as reported enmally to the National Board of Fire Under-
writers,

TRAINING, 1954-55
Class room periods . . . . . . 501 for 817 hours
Drills with equipment . . . ., 1,118 for 1,381 hours




Thousands of dollars loss
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MONTHLY FIRE LOSSES
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Date

Sept.,1950
1951
Feb., 1951

Jan,,

Apr,., 1952
Sept.,1952
Sept.,1952
1953
1953
1953
Sept.,1953
Sept.,1953
Oct., 1953
Oct., 1953
1953
Jan., 1954

June,
July,
July,

Nov,,

April, 1954
June, 1954

Dec., 1954
flar., 1955
April, 1955

LARGE FIRE LOSS3ZS

Amount

Place

Cause

$14,200

15,000
12,000
15,000
15,000
10,000
30,000
17,800
12,100
40,400
28, 800
6,500
5,100
10,000
5,000
5,500
226,000

216,000
5,000
10,000

E., R, Heap, tire retread Incendiary

Westerner Hotel

Penny Arcade, Allanza
Salmon's Dept. Store
Drils Offices, Speedway

Richelieu Cafe

Hearne Plumbing & Heat.

Cocio Residence

Pettys Lumber Yard
Citizens Transfer
Ilarco's Drive Inn
Tucsonia Hotel

Vara Resideuace

Simon's LCress Shop
Steinfelds Depnt., Store
Lanier residence

Safeway Store

Paulos Cafe, E1l Corral
Beluche residence

Sterling Furniture

Cigarette
Cig. in trash
Undetermined
Arson(Confesse
Cigarette

Hot lotor
Burning trash
Wiring Short

Children &
HMatches
Stove left
Burning
Cigarette

Wiring
Susp. Arson

Careless
Smoking
Incendiary
or Wiring
Careless use
of Incinerat«
delayed alam
Explosion

Table lamp

Trash fire
in alley

Dec., 1950
Nov,., 1951
Jan., 1952
Nov., 1952
Dec., 1952
Dec., 1952
Apr., 195
Dec., 195
June, 1955

DEATHS FRQII FIRE
One death.,
Cne death.
One death,
Carelessly handling alcohol; explosion, burns
Overturned bakery truck caught fire.
Smoking in bed.

Using Kerosine to ignite stove.

Clothing caught fire from radiant gas heater.
Three: Gareless smoiing, clothing close to
open flame,




ANALYSIS of FIRE LOSS FIGURES

Insurance
on property
involved

Estimated
Insured
Loss
bBldg.
Auto
Estinsted
Uninsured
Loss
Bldg.
Auto
IMisc.LOss
Inc.Autos
to 1953

;

1950-51

41,530,300

4,658

6,438

,

1951-52

855,600

4,528

4,917

3

1952-53 |

2,067,600,

3,898

12,299

1953-54

4,325,615

1954=55

b, 545,30

Total
/400,000

300,000

.200,000

,100,000

Per Cepita
Fire Loss

Per Capitae
cost of
overall
operation

70,341

87,777

101,294

195L4-58

b.16

6.525




Pages
20 & 21

Are missing




Greater Tucson Fire Foundation

Thanks you for taking an interest in
Tucson Fire Department history —

This is one of many sections that contain information, documents, letters, newspaper articles,
pictures, etc. They have been collected and arranged in chronological order or by a subject.
These items were collected, organized and entered into a computerized database by Dave Rid-
ings Assistant Chief Tucson Fire Department, Al Ring friend of the department, Greater Tuc-
son Fire Foundation and with the help of many friends and fellow firefighters.

All graphics have been improved to make the resolution as good as possible, but the reader
should remember that many came from copies of old newspaper articles. This also applies to
other items such as documents, letters, etc.

Credit to the source of the documents, photos, etc. is provided whenever it was available. We
realize that many items are not identified and regret that we weren’t able to provide this infor-
mation. As far as the newspaper articles that are not identified, 99% of them would have to be
from one of three possible sources. The Arizona Daily Star, The Tucson Citizen and the Tuc-
son Daily Citizen, for which we want to give a special thanks.

Please use this information as a reference tool only. If the reader uses any of the information
for any purpose other than a reference tool, they should get permission from the source.

Should the reader have additional information on the above subject we would appreciate you
sharing it with us. Please see the names and contact information on the 1st. TFD Archives page
right below this paragraph.

“
rrriarealce
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